James K. Walker


Kirkland, WA 09033 ( Tel: 425-828-4618 Cell: 425-761-5630 ( jamiewalker725@gmail.com 
Summary of Objectives and Qualifications for Director of Operations
Effective leader of teams with proven track record of successfully leading organizational departments and projects in the management and deployment of large or small scale enterprise products and services seeks opportunity to play a major role on a team focused on success, growth, and highly efficient productivity.
Over 15 years experience introducing enterprise-wide technologies, products, and services ( Extensive large and small enterprise management experience ( Enterprise level expertise in organizational management, information technology needs and requirements identification, cost-benefit and Total Cost of Ownership efficiency analysis, system deployment and integration, development and implementation of policy and procedures to maximize productivity, profitability, and efficiency while reducing costs through consolidation and efficiencies of scale ( Extensive experience in Rational Unified Process (RUP) Implementation ( Excellent Public Speaker ( PMI and ITIL trained ( BA degree in Organizational Management
Key Accomplishments

· Managed all aspects of organizational technology infrastructure (requirements definition, cost-benefit analysis, purchasing research and acquisition, installation, maintenance and repair) comprised of hardware, software, network and server management, printing needs, and telecommunications infrastructure.


· Served as Subject Matter Expert to and Trained staff in the use of highly complex software for recording all financial and informational aspects of a Federal Level campaign.


· Utilized with no training a previously unfamiliar software package to coordinate and efficiently deploy more than 10,000 signs and delivery locations.
· Managed the consolidation of a Corporate Wide Web Hosting Service consisting of more than 200 servers into a centralized Data Management Center. This included overseeing creation and implementation of policies for corporate-wide server utilization and compliance with corporate vision, mission, policy, and long-term strategic business plan.


· Implemented dozens of IT related projects and applications by navigating complex corporate organizational infrastructures, ensuring project compliance with requirements for security and technology standards and compliance with the long-range corporate business plan while utilizing industry standard methods for Software Development Life Cycle and Project Management as appropriate.
· Led a 40 member cross-organizational team toward the development, creation, and implementation of a centralized and standardized Enterprise-Level web-hosting service offering, migrating more than 30,000 users, thousands of web sites and hundreds of applications over a time span of 18 months while simultaneously sun-setting the existing decentralized regionally located hardware achieving a substantial cost savings.   


Experience

Director of IT Operations





April 2004 to Nov. 2004
Congressman George Nethercutt for Senate
Bellevue, WA
· Director of all Information and Telecommunication technologies within a small (30) but dynamic organization with daily changes in H/W and S/W requirements requiring a high degree of flexibility in resource allocation and management.
· Coordinated the purchase, acquisition, maintenance and disposal of all information and telecommunications technology equipment.

· Subject matter expert on Campaign Manager (Federal Election S/W) to staff and data entry team recording and reporting almost $9,000,000 in seven months.
President 
2003 to present

DebateUSA.com
Kirkland, WA

Owner and Publisher of a well established and nationally recognized political news commentary web site; Provide strategic direction to 35 staff writers; Responsible to establish and implement an economically and technologically feasible mission, vision, strategic business plan, policies, and budget and to ensure compliance through the practice of sound business principles and practices. 

Sr. Business Analyst 
1989 to 2003

The Boeing Company, Comp. Infrastructure Mgmt.  
Everett/Renton/Seattle, WA

· Managed and directed the introduction, establishment and implementation of Internet and web based services and technologies, encompassing more than 65,000 user accounts, 
· Forecasting server resources 
· Training and consulting end-users

· Resource requisition and retirement of legacy systems within the divisional infrastructure

· Developed the scope, schedule and budget for projects

· Assembled project teams

· Built and maintained detailed project plans
· Managed project activities to deliver successful solutions and to prevent scope creep, schedule delays, or budget overruns

· Prepared and executed a comprehensive project communication plan
· Led the company-wide team for Enterprise-wide Internet Technologies Implementation, Standards, Policies and Procedures and standards teams 

· Performed all stages of analysis for new or existing systems  
· Produced detailed design specifications from which developers could directly code applications and/or build reports 

· Managed the implementation of technology projects which entail procurement of a commercial package or in-house development of a new systems 

· Created forums to capture Best Practices and Lessons Learned
· Participated in the creation and development of the world-renown “777 Preferred Process Overview” detailing the conceptualization of 3D Digital Product Definition and Virtual Assembly.  
· Served on global technology standards body OASIS for creation of XML Registry and Repository guidelines, policies, and procedures.
Other Positions Held while employed by the Boeing Company

· PC Support Technician

· Project Planner

· Technical Writer/Illustrator

· Database Developer

Education and Other Skills
· BA Candidate - Organizational Management – Northwest College – estimated comp. 06/2005
· Magna Cum Laude Honors awarded 06/2004
· PMI Trained in Risk, Scheduling, Estimation, & Earned Value Metrics

· ITIL Foundations Trained

· RUP – Rational Unified Process

· MS Active Directory
· Win2K Server Administration

· Instructor level proficiency with Campaign Manger by Aristotle

· Effective Fund Raising letter composition

· Effective Telemarketing/Phone Banking script composition

· Technical Writing & Technical Illustration

· Master level proficiency in on-line research, data gathering, collating and analysis

· Master level proficiency in PowerPoint production

· Extensive Photoshop and Digital Photography experience

· Sound Engineer experience in live/studio production

· Sound editing/mastering experience with various software applications and H/W
· Expert/Instructor Proficiency with All MS Office Applications
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